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ABSTRACT

In recent years, competition has been discussed as an economic concept that affects the
sustainable development of the tourism industry. Although there have been studies about
competitive advantage in the world's tourism destinations, not many comprehensive and
applied studies have been done in our country, and the necessity of conducting such
studies is evident in advance. The current research has a developmental-applicative
nature and a descriptive-analytical method and it was conducted with the aim of
evaluating the factors affecting the competitive advantages of tourism in Gilan province.
The required data were collected using library studies and field surveys at the household
level. The sample size was estimated using Cochran's formula equal to 379 households.
By using quantitative and statistical methods including multiple regression in SPSS
software environment, structural equations in Smart Pls software environment and fuzzy
multivariate analysis in GIS environment, to investigate the level of competitive
advantages of tourism and prioritization. The effective components in the considered
area have been discussed. The findings show that Gilan province has the indicators of
competitive advantages of tourism in the order of priority in Gilan province, destination
management indicators, key resources and attractions, strengthening factors and
supporting factors and resources and Destination development planning and policy with
0.511, 0.456, 0.287, 0.276 and 0.266 percent have the biggest role in the competitive
advantages of tourism in Gilan province, which shows the importance of destination
management. to other dimensions. Gilan province has medium-high competitive
advantages of tourism, so that the largest area is related to the high level with a value of
3900 square kilometers.
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Extended Abstract

Introduction

In the discussion of competitiveness and development of tourism, one of the regions that have been less paid
attention to in development planning and still remain unknown are the northern provinces and regions. The
northern provinces have significant potential in tourism, therefore paying attention to tourism, especially in the
northern provinces, where a huge number of tourists arrive, in order to maintain the population and ensure
security and promote social interactions, is of great importance and necessity. It has attention. Among the
powerful destinations of our country, Gilan province, which is located in a natural, coastal, mountainous region
and has special rural tourism attractions, can be chosen as a destination for spending leisure time with the
motivation of recreation and relaxation. and attract a large number of tourists in a certain period of time.
Therefore, considering the importance of rural tourism in the development and creation of a competitive
advantage of tourist destinations and attracting tourists, this study was conducted with the aim of investigating
the attractions and competitive advantages of rural tourism in Gilan province from the perspective of Crouch
and Ritchie's competitive advantage. The evaluation of each of the indicators of the competitive advantages of
tourism in the five dimensions of destination-environmental management, economic strengthening factors,
supporting factors and resources, and central resources and attractions in Gilan province is discussed, and
finally, solutions to improve the competitive advantages of tourism in the region are discussed. The study is
presented; This research was done with the aim of answering the question, what level do Gilan province have
in terms of competitive advantages of tourism? Which components have had the greatest role and influence in
the competitive advantages of tourism in Gilan province?

Material and Methods

Based on the purpose of this research, it is applied-developmental research and in terms of its nature, it is
descriptive-analytical research and the research method is correlational analysis. Two library and field methods
have been used to collect the information needed for the research. The study area of the research is Gilan
province. The analysis of data in this research was done in two stages, in the first stage, in order to measure the
competitive advantages of tourism in Gilan province, the sample size of the research for the studied area was
estimated to be 379 households through Cochran's formula. In this research, the random sampling method was
used, the sampling error level was 5% and the samples were selected with a confidence level of 95%. The
validity of the questionnaire was also determined by using the pre-test and its reliability using Cronbach's alpha
in the SPSS software environment, which shows the consistency and high reliability of the data. In the second
stage, after collecting the required data, in order to measure the condition of the study area and rank them, the
data were analyzed using multiple regression and structural equations and fuzzy multivariate analysis in the
environment of SPSS, SmartPLS and GIS software. In order to weight the indicators and their impact on the
competitive advantages of tourism in the studied area, using the Delphi method, 20 experts were selected
according to the research topic and the hierarchical analysis method was used in the Expert choice software
environment.

Result and Discussion

After the weight of each of the obvious indicators was calculated, using the Weighted Sum method, the obvious
indicators related to each hidden indicator were combined with each other and overlapped, which resulted in
the extraction of 5 combined maps for each of the destination management indicators. Planning and
development policy of the destination, supporting factors and resources, central resources and attractions and
strengthening factors. Gilan province is in a relatively favorable situation in terms of destination management
index and central resources and attractions in the south and southwest. Other parts are also in good condition.
In terms of destination development policy and planning index, the northern area of Gilan province is in a good
condition, other parts have average quality of destination development policy and planning. According to the
index of supporting factors and sources, the presence of small yellow spots indicates that Gilan province is not
of high quality and most of the parts are in an average and downward average condition.

Conclusion

According to the research results, destinations are the final product purchased by tourists and the main product
of the tourism industry, and destinations are visited because of the initial image they create in people's minds,
and it has been proven that among various destinations and scenic areas, tourists choose that destination.
choose the one that suits their needs and desires and until tourism does not provide a powerful product with a
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high competitive advantage and tourists do not have a favorable mental image, experience and perception of the
resources, attractions and tourism products of the destination, advertising and marketing to influence decision
making Tourists travel to that destination and the loyalty of tourists is not effective and the demand for that
destination is difficult. Our country, Iran, especially Gilan province, has not yet been able to create a
competitive advantage in this field, and to boost tourism and attract tourists to the powerful destinations of
Gilan province, due to its proven capabilities in the field of rural tourism attractions. Therefore, considering the
importance of competitive advantage in maintaining the relative position of the destination compared to other
destinations, managers and relevant officials in the current competitive market conditions, should seek to
provide diverse and quality tourism products to satisfy tourists from the destination services, rather than tourist
destinations. Gilan province occupies a suitable position as a positive destination in the minds of tourists and
instead of traveling to destinations and buying competitors' products such as Turkey, Qatar and Dubai, they
experience and buy our rural tourism destinations.

Key words: competitive advantages of tourism, structural equations, geographic information system, Gilan
province.
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