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ABSTRACT

Considering the increase in inter-urban competition to attract financial resources through
place-making policies and place branding, and the need to strengthen the urban
competitiveness to attract these resources, the revitalization of the vulnerable historical
districts is one of the challenging goals of contemporary urban planning. This article
aims to formulate strategies for regenerating the historical neighborhood of Zarch city,
Iran, using the Meta-SWOT methodology. Because the method is expert-based, 20
experts in urban planning and management participated in this research to provide the
required data. Some of the most essential strategies according to the fitness of resources
and capabilities with external factors and with the goals of urban regeneration in the
historical district of Zarch city extracted in this research are as follow: Utilizing
historical buildings to expand tourism capacities and empower low-income groups;
Attracting private sector investment through place branding policies and promoting the
economic potential of historical district; Strengthening the urban transportation network;
Creating a desirable image through social media; strengthening public infrastructures to
empower low-income groups; utilizing social media to attract international tourists and
proposing tax and toll incentives to attract private sector investment.
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Extended Abstract

Introduction

The historical district of cities acts as a place to form a social identity, collective memory and to enrich the
sense of place. These districts define the general personality of the city. These historical, geographical and
psychological nodes carry the city's identity as a collective heritage. Cities are the center of communication,
transportation and commerce, and these three functions are at the most concentrated condition in their center.
Tendencies to strategic planning for regenerating the historical district of cities have been widely increased in
the second half of the 20th century in the form of urban laws. This movement was first proposed after the
Second World War in the United States in the Housing act of 1949.

Study Area

Zarch city is one of the four urban points of Yazd county and is located in the center of the Yazd-Ardakan
plain. This city is located 5 kilometers west of Yazd city and is bordered by Ashkzar city from the northwest,
Shahdieh city from the southeast, Tehran highway from the north and northeast, Kazhab village from the west,
and cultivated lands, gardens, and sand dunes from the south.

Material and Methods

This article aims to formulate strategies for regenerating the historical neighborhood of Zarch city, Yazd, using
the Meta-SWOT methodology. Zarch city, located in the center of Yazd-Ardakan plain, is one of the four urban
centers in Yazd County. It has been established legally as an urban center since 1963. Although the city
experienced a negative population growth rate of -0.021 from 1996 to 2006, it has been positive (0.015)
between 2006 and 2016. The Meta-SWOT methodology was presented in 2012 by Agarwal et al. to reduce
some inefficiencies of the SWOT method. Because the method is expert-based, 20 experts in urban planning
and management participated in this research to provide the required data. The first step of Meta-SWOT is to
determine the goals of planning by urban municipalities concerning urban regeneration within a specific period,
identify the internal resources and capabilities that affect the success of the regeneration process, and recognize
the competitive advantages of the city and competing cities for urban regeneration. In the second step,
competitive maps are extracted according to the information obtained from the previous step. In the third step,
we should weigh the internal resources and capabilities of the historical district of Zarch city based on the three
criteria of rarity, inimitability and organization. In the fourth step, external (environmental) significant factors
that affect the regeneration process of Zarch city are identified. These factors are political, economic, social,
technological, environmental, and spatial in different scales of analysis, i.e., national, regional and urban scales,
and the possibility of their impact on the success of the strategic planning, as well as the possibility of
increasing its impact are evaluated during the implementation of strategies. According to the information
obtained from previous steps, the fitness of resources and capabilities with external factors is evaluated. This
analysis shows the bearing and relationships of resources and capabilities on/with external factors. In the sixth
step, the fitness of the resources and capabilities with the goals is assessed. In the seventh step, a strategic map
is extracted. It evaluates visually the quality of the resources and internal capabilities of the historical
neighborhood of Zarch city based on the three criteria of rarity, inimitability, and organization. It also presents
the suitability of the resources and internal capabilities with the goals of urban regeneration and external
factors. In the eighth step, the strategies for regenerating the historical district of Zarch city are formulated
according to the resources - capabilities and external factors.

Result and Discussion

The results showed that the municipality of Zarch city has mainly focused on the physical aspects of urban
regeneration such as the renovation and reconstruction of historical buildings and the improvement of the
quality of residential constructions. The socio-cultural aspects of urban regeneration like running public
meetings to improve population participation have the third (latest) priority according to urban experts. The
results showed that religious ceremonies, historical-cultural heritages and tourism capacities have the highest
relative importance for achieving the goals and priorities of urban regeneration, and the factors of appropriate
urban infrastructures and inter-organizational coordination are the least important. The analysis of the
competitive advantages of the historical district of Zarch city in relation to its surrounding cities (competitors),
Yazd, Ardakan, Shahdiyeh, Befroiyeh, Meybod and Ashkazar, showed that Zarch city has the least capacity in
terms of the quality of urban infrastructure and the tendency of the private sector to invest in the historical
district of the city. It competes with Yazd city closely in terms of the factors of public safety and historical-
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natural attractions such as Qanat. Inimitable resources and capabilities such as historical and cultural heritages
and the Zoroastrians living in the historical neighborhood of the city are very significant according to the RIO
framework, and the Zarch municipality should make more emphasis on these resources in the process of urban
regeneration. Two cities of Yazd and Shahdiyeh have been identified as the first and the second competitors,
respectively. The analysis of the effects of the available resources and capabilities of Zarch city to reduce
undesirable external effects showed that the three factors of low level of governmental investment, less
attention to social capacity building and the negative attitude of residents living outside the historical district of
the city towards the district receive the least influence from the resources and capabilities. And the presence of
historical monuments in the neighborhood, compared to other sources, has the most positive effect on reducing
the impacts of undesirable external factors. The analysis showed that the factors of tourism capacity of the
neighborhood, the private sector investment in tourism and the inter-organizational coordination have the
greatest effect in supporting the goals of urban regeneration, respectively. The strategic map showed that the
tourism capacity of Zarch city has a greater strategic fit with the desired goals and priorities.

Conclusion

The most essential strategies according to the fitness of resources and capabilities with external factors and
with the goals of urban regeneration in the historical district of Zarch city are as follow: Utilizing historical
buildings to expand tourism capacities and empower low-income groups; Attracting private sector investment
through place branding policies and promoting the economic potential of historical district; Strengthening the
urban transportation network by creating new connecting roads and expanding the road width so that it does not
damage historical monuments; Creating a desirable image through social media and based on capabilities such
as high social safety, favorable health quality and environmental maintenance, hospitality of residents and the
positive social networks within the neighborhood; strengthening public infrastructures to empower low-income
groups; Taking advantage of the social cohesion and social networks to create economic cooperation between
low-income groups to create employment and entrepreneurship; Utilizing social media to attract international
tourists; Developing projects to utilize tourism capacities to achieve regeneration goals; proposing tax and toll
incentives to attract private sector investment; and inter-organizational cooperation to achieve urban
regeneration goals.

Key words: Strategic Planning, Urban Historical District, Meta-SWOT, Zarch City.
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