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rural areas of Sistan. However, evidence indicates instability in the economy and livelihoods of the
people. Therefore, a review of the structure of the plans, especially the rural economy of this region,
is necessary as a crucial reconstruction. This is because economic reconstruction, in addition to
reviving past livelihoods, considers the simultaneous strengthening of local capacities to create new
economic resources. This research is applied in nature and uses a qualitative method based on meta-
analysis. The results show that the most significant welfare projects in the Sistan region, namely the
semi-wells and the distribution of piped drinking water, have helped maintain the population.
However, the economic utility of these projects is secondary to their drinking water purpose, and
economic support is only evident in small commercial and industrial sectors, limited agriculture,
and livestock farming. The establishment of the Milek market, government and non-government
(participatory) job creation schemes in service projects, despite their predicted goals of improving
the region's economy, have failed to bring about stability and sustainability in rural employment,
according to data from the Statistical Center of Iran. Other such projects include the establishment
of a free trade-industrial zone, the results of which have not yet been noticeable after its approval in
1400 (2021/22). In terms of infrastructure, the construction of semi-wells, the water supply project
for 46,000 hectares, the deep water project, and the provision of water from Oman Sea are underway
or have been implemented to ensure sustainability in Sistan, particularly in its rural areas. The semi-
well project has been abandoned without results, and the 46,000-hectare water supply project has
faced major challenges due to the fluctuating water level of the Hirmand River and a lack of
attention to its environmental conditions. The deep water project, despite its strength in addressing
the water shortage crisis, faces many questions regarding its volume and storage, quality, and the
costs of exploration and extraction, which have cast doubt on its continuation. The project to supply
water from the Oman Sea, currently underway, has increased hope among the people of the region,
but providing drinking water alone cannot improve economic conditions and activities or solve
environmental problems (drought and sandstorms). In addition, the high cost of transfer and
desalination will challenge the type of water use (domestic or agricultural). These results indicate
that our planning system is still sectoral and top-down. Projects are implemented independently and
ultimately forgotten, despite huge economic and social costs. Each project in Sistan is usually a
temporary solution, as the basis of all projects indicates a hasty planning system lacking a complete
and comprehensive theory and approach. Project documents make no mention of the production
network, complementary activities, and the construction of an economic value chain based on the
land use plan and a geographical perspective. Furthermore, planning has been carried out without
considering the water regime of the river and the policies of the Afghans, relying on a historical past
as a granary, far from reality. The continuation of these projects shows no sustainable pattern of
growth and development in the region. Therefore, economic reconstruction based on reality,
endogenous development drivers, and the creation of necessary infrastructure is essential.
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Extended Abstract

Introduction

Rural economies are vulnerable and inherently fragile due to their heavy reliance on agriculture and agricultural
income, lack of diversified income sources, and exposure to external threats and trends. Therefore, within the
framework of sustainable development and resilience-building in rural areas, the sustainability of livelihoods
and economic security in rural regions is crucial. The economy of the Sistan region in northeastern Iran has
declined following recurring droughts in recent years. Various projects aimed at establishing a sustainable
economy have been implemented or are underway, which are the subject of this research. These projects can be
categorized into three groups: welfare, service, and infrastructure. Despite these projects, evidence from
documents and field observations indicates that economic and livelihood instability persists. Therefore,
reforming and revising the structure of the rural economy and related programs, based on the realities of the
geographical context, is necessary and essential.

Study Area

The study area is northern Sistan and Baluchestan province (five counties: Zabol, Zahak, Hirmand, Hamun, and
Nimroz). Environmentally, the region is characterized by very low rainfall, arid and hyper-arid climate
(average 50 mm per year, about one-fifth of the national average), and very high evaporation (4 to 5 thousand
mm, about 2.5 times the national average). One of the most important factors contributing to evaporation is the
persistent and strong winds, including the 120-day winds. Rainfall in the region is negligible compared to the
annual average rainfall in Iran (approximately 250 mm) and the world (approximately 850 mm).
Hydrologically, Sistan depends on the Hirmand River. During wet years, it provides sufficient water to the
Hamun International Wetlands. In dry years, the water is collected in the Chah-e Nimeh reservoirs and used for
drinking and agriculture.

Material and Methods

This research is applied in nature and employs a qualitative approach based on meta-analysis. The statistical
population consists of documents related to projects in the three categories (welfare, service, and
infrastructure), including scientific articles, organizational reports, and official news sources. Quantitative data
from the Statistical Center of Iran were also analyzed.

Result and Discussion

The comprehensive rural water supply project in Sistan region (welfare category) has advantages such as
population retention. However, it suffers from drawbacks such as a lack of water supply and demand
management. It's important to note that relying solely on this project for population retention without favorable
economic conditions is misguided. The role of the Chah-e Nimeh reservoirs in water storage and retention is
positive, but their economic use is secondary to drinking water. This project requires further development. The
border market (Milk), employment projects by government and NGOs (participatory), and the establishment of
the Sistan Free Trade-Industrial Zone (service category) have been implemented in the Sistan region. While
these projects offer advantages in job creation and economic development, their drawbacks, including limited
employment opportunities, the limited impact of the market due to its distance, and a lack of consideration for
the natural conditions of the region, are noteworthy. Many of the proposed job categories already existed in the
region, yet employment rates have decreased in recent years according to statistical data. Projects like the
nomadic settlement program only focus on providing services to settled nomads in rural areas and have not
been effective in job creation or economic development. In the infrastructure category, four projects were
examined: the half pipe, irrigation of 46,000 hectares of agricultural land, water transfer from the Sea of Oman,
and deep water extraction. These projects aim to provide and manage water supply through modern methods to
facilitate development, but they suffer from drawbacks such as lack of stakeholder participation, disregard for
environmental conditions, and negative environmental impacts.

Conclusion

Each project in Sistan is usually a temporary and makeshift solution. The continuation of these projects does
not show any sustainable pattern of growth and development in the region. Our planning system is fragmented
and top-down. Projects are implemented independently and are eventually abandoned after significant
economic and social costs. Job creation efforts focus solely on quantity, while jobs that do not generate surplus
capital and added value are unstable and vulnerable to various environmental and economic shocks at local,



Vol. 14, No. 53 Geography and Territorial Spatial Arrangement [ 55

national, and global levels.Based on the analysis of the advantages and disadvantages of projects in Sistan,
structural and endogenous changes based on real needs are necessary. Therefore, rebuilding the rural economy
is essential for improving the performance of these areas.

Key words: Reconstruction, Economic Reconstruction, Rural Reconstruction, Sistan.
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